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Abstract

This study investigates the strategic foreign policy of Qatar, focusing on its
application of a “strategic hedging” approach to navigate complex regional
dynamics and counterbalance inherent vulnerabilities as a small state within the
volatile Middle East and Persian Gulf regions. In the contemporary geopolitical
landscape, where power dynamics are defined by intense regional rivalries and
shifting alliances, Qatar’s approach is unique. The state has maneuvered through
diplomatic, economic, and media channels to offset its lack of traditional hard
power. Qatar’s geographical size, population constraints, and limited military
capabilities pose substantial challenges to its autonomy and security, especially
given its close proximity to powerful neighbors, such as Saudi Arabia and Iran,
which have differing strategic goals. This study delves into how Qatar has
effectively responded to these challenges through a multidimensional hedging
strategy, which integrates soft power, selective alliances, and flexible diplomatic
stances to achieve security and influence.

The research underscores Qatar’s use of soft power as an essential component of its
foreign policy. Qatar has invested heavily in initiatives aimed at boosting its
cultural and diplomatic standing. For instance, it has promoted educational, media,
and sporting initiatives with global reach, including the establishment of the Al
Jazeera network, a media platform that has significantly enhanced Qatar’s
influence over the regional narrative and facilitated soft power projection. This has
empowered Qatar to shape perceptions within the Arab world and beyond, and to
foster a positive image as a progressive, dialogue-oriented state. Additionally,
Qatar’s hosting of high-profile international events, such as the FIFA World Cup,
underscores its commitment to using soft power to strengthen its strategic position
and enhance its global visibility.

Beyond soft power, the study explores Qatar’s active involvement in diplomacy,
especially in the role of mediator in regional conflicts. Qatar’s unique approach to
diplomacy has allowed it to maintain constructive relations with a wide array of
actors, including the United States, Iran, Israel, and various non-state actors such as
the Palestinian group Hamas and the Afghan Taliban. Through


mailto:araghchi@nimrooz.net
mailto:a.samadia1998@gmail.com
https://www.orcid.org/0000-0002-2557-3951

mediation in conflicts, Qatar has achieved recognition as a neutral actor willing to
host dialogue and peace negotiations. For example, Qatar facilitated talks between
the United States and the Taliban, culminating in the 2020 Doha Agreement, which
played a central role in the process of U.S. troop withdrawal from Afghanistan.
This approach has proven advantageous, as it allows Qatar to avoid full alignment
with any single power, thereby avoiding entanglements in regional hegemonies,
particularly between the U.S.-Saudi alliance and Iran.

Another significant aspect of Qatar’s hedging strategy is its management of
economic interdependence and resource diplomacy. Qatar’s vast natural gas
reserves, particularly its role as a leading global exporter of liquefied natural gas
(LNG), have endowed it with economic leverage. Qatar’s resource wealth has not
only facilitated its domestic stability and prosperity but has also positioned it as an
indispensable energy supplier on the global stage. By engaging in economic
partnerships with major international corporations and markets, including in
Europe and Asia, Qatar has reduced its dependency on any single economic or
political alliance. The study highlights how these economic relationships have
enabled Qatar to retain a degree of independence and resilience, even in times of
regional tension, such as the 2017 blockade imposed by Saudi Arabia, the United
Arab Emirates, Bahrain, and Egypt. Qatar’s strategic hedging approach allowed it
to withstand the blockade’s economic impact and continue operating
independently, while also strengthening its ties with alternative regional powers,
such as Turkey and Iran.

The study also examines the role of Qatar’s strategic hedging in balancing its
relations with regional powers, particularly Saudi Arabia and Iran, both of which
represent contrasting geopolitical interests within the Persian Gulf. Qatar has
maintained a complex relationship with these powers, managing to coexist with
both while avoiding the need for definitive alignment. This balancing act has
allowed Qatar to act as a diplomatic bridge in the region, navigating between Saudi
Arabia’s conservative stance on regional issues and Iran’s revisionist approach. By
fostering a cooperative yet cautious relationship with both Saudi Arabia and Iran,
Qatar has strengthened its security architecture and gained flexibility in its foreign
policy options. This position enables Qatar to actively engage in regional
diplomacy without being constrained by regional rivalries.

Additionally, the research addresses Qatar’s response to the Islamic awakening and
its implications for regional stability. Qatar’s early support for democratic uprisings
and opposition groups aligned it, in part, with the Muslim Brotherhood and other
Islamist movements, which contrasted sharply with the more conservative policies
of Saudi Arabia and the UAE. Qatar’s support for these groups, particularly in
Egypt and Syria, created tension with its Persian Gulf neighbors, culminating in the
2017 blockade. However, Qatar’s backing of revolutionary movements also
established its reputation as a supporter of political reform, albeit selectively,
depending on national interests. This approach has contributed to Qatar’s broader
image as a progressive force within the region, an image that aligns with its
hedging strategy by fostering alliances and partnerships with diverse actors across
the ideological spectrum.

The study concludes by analyzing the theoretical implications of Qatar’s hedging
strategy, arguing that it reflects a sophisticated adaptation to the constraints faced
by small states in a polarized regional order. Strategic hedging, as demonstrated by
Qatar, combines selective engagement, multi-vector diplomacy, and active conflict
mediation to create a resilient framework for managing uncertainty and ensuring
state  survival. By avoiding complete alignment  with any



single regional or global power, Qatar has preserved its autonomy and avoided the
risks associated with dependency. Furthermore, Qatar’s ability to employ both soft
and hard power elements, particularly through its strategic economic investments
and media influence, demonstrates the efficacy of its hedging strategy in
establishing a meaningful and influential role within the broader Middle Eastern
geopolitics.

In conclusion, Qatar’s strategic hedging approach has allowed it to secure its
autonomy and enhance its international standing, despite the inherent
vulnerabilities associated with being a small state. This approach has not only
stabilized Qatar’s domestic and regional position but has also strengthened its
influence as a neutral, mediating actor capable of contributing to regional stability.
The findings of this study have broader implications for understanding how small
states can effectively navigate complex geopolitical environments by employing
strategic hedging, soft power, and flexible diplomacy to offset the limitations
imposed by size and capacity. Through its dynamic foreign policy and strategic
hedging, Qatar has succeeded in transforming itself from a peripheral actor into a
central player in regional and global affairs.

Research Question: How has Qatar strengthened its position in international
relations through the use of a strategic hedging strategy?

Research Hypothesis: This study examines Qatar's foreign policy and posits that
Doha has enhanced its strategic standing through soft power, constructive
interactions, and extensive economic relations with a diverse range of actors. This
relative independence in foreign relations and proactive stance toward regional
developments have fortified its strategic position. Collectively, these actions align
with the theory of strategic hedging, enabling Qatar to effectively manage regional
uncertainties and international unpredictability while solidifying its role as an
influential actor in the region.

Methodology (and Theoretical Framework if there are): This research examines
Qatar's foreign policy using a descriptive-analytical approach within the framework
of strategic hedging theory.

Results and discussion:The results emphasize Qatar's unique position within the
Persian Gulf region, using both diplomacy and strategic alliances to navigate
tensions with larger powers. Qatar successfully employs a strategic hedging
approach, balancing relations between competing regional and international
powers, such as the U.S. and Iran. This allows Qatar to protect its autonomy despite
being a smaller state surrounded by larger, sometimes adversarial nations.

Qatar’s partnerships, especially with influential countries like Turkey and United
States, serve as both economic and security assurances. These alliances allow Qatar
to mitigate regional isolation and assert influence beyond its geographic size.
Qatar's use of media, particularly through Al Jazeera, has strengthened its image as
a mediator and a voice in international affairs. This approach helps Qatar engage
diplomatically across the Arab world and globally, positioning it as an influential
soft power.

Discussion: Qatar’s strategy has allowed it to remain resilient despite external
pressures from larger neighbors. Its foreign policy decisions during crises, like the
Persian Gulf  blockade, illustrate its capability  to balance
its interests without full alignment with any one power. However, there are
potential downsides to this strategy, such as the



risks associated with maintaining relationships with both the U.S. and Iran, which
may lead to conflicting expectations. Additionally, regional instability might
impact Qatar's long-term ability to sustain such a strategy. Qatar's strategy with
other small states in the Middle East are also worth noting. For example, other
countries in the Persian Gulf, like Oman, employ similar or differing hedging
strategies to ensure their survival and autonomy. Qatar’s strategies will evolve
given global shifts, such as U.S. re-engagement in the region or increased tensions
around energy markets. It is debatable whether Qatar’s reliance on strategic
hedging can adapt to a rapidly changing geopolitical landscape.

Conclusion: In conclusion, Qatar’s strategic hedging approach has allowed it to
secure its autonomy and enhance its international standing, despite the inherent
vulnerabilities associated with being a small state. This approach has not only
stabilized Qatar’s domestic and regional position but has also strengthened its
influence as a neutral, mediating actor capable of contributing to regional stability.
The findings of this study have broader implications for understanding how small
states can effectively navigate complex geopolitical environments by employing
strategic hedging, soft power, and flexible diplomacy to offset the limitations
imposed by size and capacity. Through its dynamic foreign policy and strategic
hedging, Qatar has succeeded in transforming itself from a peripheral actor into a
central player in regional and global affairs.

Keywords: Qatar, Strategic Hedging, small states, Middle East, Islamic
awakening
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